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ATTACHMENT B

Beneficiary Eligible Mitigation Action Certification – Missouri Funding Request #16

Project ID: Cat 5-EMA3 FY20-001

Eligible Mitigation Action Management Plan Including Detailed Budget and 

Implementation and Expenditures Timeline

PROJECT MANAGEMENT PLAN

PROJECT SCHEDULE AND MILESTONES

Milestone Date

DNR provides notice of availability of mitigation action funds Aug/Sept 2019

Due date for project sponsors to submit proposals to lead agency Oct/Nov, 2019

DNR provides approval of successful project sponsors’ proposals Dec 2019/Jan 2020 

Project sponsors complete procurement and submit purchase orders Project approval + 1 month

DNR submits attachment A to cover annual admin and project awards Project approval +1 month

Trustee provides funds to DNR as requested in the attachment A Project approval +1.5 months

Locomotives or engines delivered to project sponsors put into service or installed Project approval + 3 months

Project sponsors submit evidence of locomotive/engine scrapping, invoices, proof of 
payment, and other documents required for reimbursement

Project approval + 3.5 months

DNR reviews, requests corrections if necessary, certifies project completion, and 
provides reimbursement

Project approval + 4 months

DNR reports to Trustee on status of and expenditures with mitigation actions 
completed and underway

Jan. 31 and July 31 each year

This process will repeat again next state fiscal year (July 2020-June 2021).

PROJECT BUDGET

Period of Performance: July 2019 – June 2021

Budget Category

Total 

Approved 

Budget

Share of Total Budget 

to be Funded by the

Trust

Cost-Share, 

if applicable 

(Project Sponsors)

1. Equipment Expenditure $2,193,000 $768,000 $1,425,000 

2. Contractor Support
(Provide List of Approved Contractors as 

Attachment with approved funding 

ceilings)

 

$0 

 

$0 

 

$0 

3. Subrecipient Support
(Provide List of Approved Subrecipients or 

Grant Awardees as Attachment with 

approved funding ceilings)

 

$0 

 

$0 

 

$0 

4. Administrative1 $32,000 $32,000 $0 

Project Totals $2,225,000 $800,000 $1,425,000 

Percentage 100% 36.0% 64.0% 

1 Subject to Appendix D-2 15% administrative cap.
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Beneficiary Eligible Mitigation Action Certification – Missouri Funding Request #16 

Project ID: Cat 5-EMA3 FY20-001 

 

PROJECTED TRUST ALLOCATIONS

 
FY 2019                          

(July 2018-June 2019) 
FY 2020 FY 2021-28 

1. Anticipated Annual Project Funding 

Requests to be paid through Trust  $                 7,348,201   $                  14,723,117   $                  19,080,733  

2. Anticipated Annual Cost Share  $                    9,630,831   $                  18,708,813   $                  24,088,846  

3. Anticipated Total Project Funding by 

Year (line 1 plus line 2)  $                  16,979,032   $                  33,431,930   $                  43,169,579  

4. Cumulative Trustee Payments made to 

Date Against Cumulative Approved 

Beneficiary Allocation  $                                    -     $                    7,348,201   $                  22,071,318  

5. Current Beneficiary Project Funding to 

be paid through the Trust (line 1)  $                    7,348,201   $                  14,723,117   $                  19,080,733  

6. Total Funding Allocated to Beneficiary, 

inclusive of Current Action by Year (line 4 

plus line 5)  $                    7,348,201   $                  22,071,318   $                  41,152,051  

7. Beneficiary Share of Estimated Funds 

Remaining in Trust  $                  41,152,051   $                  33,803,850   $                                    -    

8. Net Beneficiary Funds Remaining in 

Trust, net of cumulative Beneficiary 

Funding Actions (line 7 minus line 5)  $                  33,803,850   $                  19,080,733   $                                    -    



ATTACHMENT C

Detailed Plan for Reporting on Eligible Mitigation Action Implementation (5.2.11)

Records of the applicant, selected projects, and financial reports will be made available on the 

department VW webpage in the form of a report to coincide with reporting requirements listed in 

the trust.  Records may also be obtained through the state sunshine request portal.



ATTACHMENT D

Detailed cost estimates from selected or potential vendors for each proposed expenditure 

exceeding $25,000 (5.2.6)

Beneficiary Eligible Mitigation Action Certification – Missouri Funding Request #16

Project IDs: Cat 5-EMA3 FY20-001

Switch Locomotive Repower and Replacement Projects

Project Type  Engine Cost Additional Components Labor Total 

Repower 

(1,000 - 1,500 HP) 
$200,000 - $500,000 $10,000 - $50,000 $10,000 - $50,000 $220,000 - $600,000 

Repower 

(1,500 - 4,000 HP) 
$500,000 - $1,500,000 $25,000 - $75,000 $25,000 - $75,000 $550,000 - $1,650,000 

Replacement 

(1,000 - 1,500 HP) 
- - - $350,000 - $1,000,000 

Replacement 

(1,500 – 4,000 HP) 
- - - $600,000 - $2,000,000 

The department reviewed cost estimates for switch locomotive repower and replacement projects 

in the Midwest. The cost depends on several variables including the engine size and for repowers 

the complexity of the install, and the additional components needed for the new engines to 

function properly (wiring, software, etc.).

 


