OR Dept of Environmental Quality

School Bus Replacement Cycle 1

January 2019 - July 2019

$2,927,915.00

Total VW Funds Obligated $2,037,232.00
Total VW Funds Expended $114,234.00
Total VW Funds On Hand $776,449.00

. ‘ , d ; ated : bligate . Ex .
Coquille School District $  121,414.00 $109,877.00{ $ 36,424.00 $32,963.00 $84,990.00 $76,914.00{Complete
Newberg School District $ 1,507,123.00 ~$0.00{ $ 452,137.00 $0.00]  $1,054,986.00 $0.00{In progress
Lane County School District | $ 1,723,747.00 $0.00| $ 517,124.00 $0.00] $1,206,623.00 $0.00)In progress
North Clackamas School $ 1,656,253.00 $0.00| $ 500,000.00 $0.00] $ 1,156,253.00 $0.00]In progress
Phoenix-Talent School $  555,727.00 $0.00] $ 170,000.00 $0.00{ § 385,727.00 $0.00|In progress
Pilot Rock School District | $ _ 62,247.00 $0.00[ $ 16,000.00 $0.00] $  46,247.00 $0.00]Tn progress
Sisters School District $  454,755.00 $0.00] $ 128,847.00 $0.00| § 325,908.00 $0.00]Pending grant
Baker School District $  253,235.00 $0.00] $ 80,000.00 $0.00{ § 173,235.00 $0.00|Pending grant
Culver School District $ 12,000.00 $0.00[ $ 12,000.00 $0.00 § - $0.00]Pending grant
Mt. Angel School District $ 76,074.00 $0.00{ $ 24,700.00 $0.00/ $§  51,374.00 $0.00|In progress
Sherwood School District $  363,356.00 $0.00] § 100,000.00 . $0.00] $  263,356.00 $0.00|Pending grant
Administrative Costs $ - $81,271.00| $ - $81,271.00} $ - $0.00,
TOTALS $6,785,931.00 $191,148.00 $2,037,232.00 $114,234.00[ $4,748,699.00 $76,914.00

Coquille School District

roject Status
Coquille School District is pursuing one older diesel school bus replacement with a new diesel bus.
There are no modifications to the approved Eligible Mitigation Action. Project was completed on
Jan. 22nd, 2019. .

Newberg School District

First Student Inc. is under contract with Newberg School District and is pursuing 18 older diese
school bus replacements with new diesel school buses. There are no modifications to the approved
Eligible Mitigation Actions. Project will be complete by September 30th, 2019.

Lane County School District

Lane County School District is pursuing 13 older diesel school bus replacements with new diesel
buses. There are no modifications to the approved Eligible Mitigation Actions, the project deadline
has been amended. Project will be complete by June 30th, 2019.

North Clackamas School

North Clackamas School District is pursuing 14 older diesel school bus replacements with new
diesel buses. There are no modifications to the approved Eligible Mitigation Actions. Project will
be complete by Sept. 30, 2019.

Phoenix-Talent School

First Student Inc. is under contract with Phoenix-Talent School District and is pursuing 7 older
diesel school bus replacements with new diesel school buses. There are no modifications to the
approved Eligible Mitigation Actions. Project will be complete by Dec. 31st, 2019.

Pilot Rock School District

Pilot Rock School District is pursuing 1 older diesel school bus replacement with a new gasoline
bus under the DERA Option. There are no modifications to the approved Eligible Mitigation
Actions. Project will be complete by Sept. 30th, 2019.

Sisters School District

Sisters School District is pursuing 3 older diesel school bus replacements with new diesel buses.
One bus will be a DERA Option. There are no modifications to the approved Eligible Mitigation
Actions. Project will be complete by July 1st, 2020. Grant agreement is currently being signed by

Baker School District is pursuing 2 older diesel school bus replacements with new diesel buses.

Baker School District There are no modifications to the approved Eligible Mitigation Actions. Project will be complete by
Sept. 1st, 2019. Grant agreement is currently being signed by all parties.
Culver School District is pursuing 1 diesel school bus retrofit with new exhaust control technology
Culver School District under the DERA Option. There are no modifications to the approved Eligible Mitigation Actions.

Project will be complete by Sept. 30, 2019. Grant agreement is currently being signed by all parties.

Mt. Angel School District

Mt. Angel School District is pursuing 1 older diesel school bus replacement with a new diesel bus.
There are no modifications to the approved Eligible Mitigation Actions. Project will be complete by
Sept. 1st, 2019. Grant agreement is currently being signed by all parties.

Sherwood School District

Sherwood School District is pursuing 2 older diesel school bus replacements with new diesel buses.
There are no modifications to the approved Eligible Mitigation Actions. Project will be complete by
Dec. 31st, 2019./9rant agreement is currently being signed by all parties.

This information is true and correct and the submission is made under
penalty of perjury.
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Instructions: Complete all relevant fields in this worksheet and use the other

Apr-Jun 2019

$355,373.00 $413,199.00 $768,572.00
Total Mandatory
Cost-Share $1,005,189.00 $1,832,316.00 $2,837,505.00
Total Voluntary
Matching Funds $947,660.00 $275,466.00 $1,223,126.00
Total Project Costs $2,308,222.00 $2.520,981.00 $4.829.203.00

What actual accomplishments occurred during the reporting period?

Ashland has purchased and received 3 buses. Bethel purchased and received 4 buses. We are waiting on invoicing and
documentation from both districts. Under the DERA Option, Pilot Rock will replace 1 bus and has signed an agreement.
Culver will retrofit 1 bus and their agreement is awaiting final signature. Ukiah, Sisters and Ontario agreements are being
drafted. Each district will replace 1 bus. The following districts are in the process of completing apphcatlons Echo -3
bus replacements; South Lane — up to 4 bus replacements.

Did you award any rebates or subawards during the reporting
period? If so, list the recipients and how much funding they
received.

No rebates were made during the reporting period. Awarded $94,000 grant to Ashland on 5/9/2019. Awarded $16,000 to
Pilot Rock on 5/9/2019 under DERA Option.

Provide a comparison of actual accomplishments with the
anticipated outputs/outcomes and timelines/milestones specified in
the project Work Plan.

We expected to be a bit further along with the 2017-2018 project at this point. We plan on requesting a 9 month no cost
extension to our agreement out to June 30, 2020 so that we can complete the work outlined in the 2017 & 2018 workplan.

If anticipated outputs/outcomes and/or timelines/milestones are not
met, why not? Did you encounter any problems during the
reporting period which may interfere with meeting the project
objectives?

There was an intial delay in getting the 2017-2018 EPA agreement signed. DEQ did not recieve a signed agreement until
11/14/2018. Due to internal DEQ delays we were unable to sign new agreements with grantees until 3/26/2019. Project

objectives will not be met by the deadline since manufacturer delivery of new buses is unlikely between now and the end of]
the project period - 9/30/2019.

How do you propose to remedy any problems? Identify how and
the date you will get back on course to meet the anticipated
outputs/outcomes and/or timelines/milestones specified in the
project work plan.

There will be a need for a no cost extension to complete project work for the 2017-2018 DERA State Grant. DEQ will
need assurance that it can draft agreements with School Districts with the ability to extend those agreements beyond 9/30
so that reimbursement of the bus purchases can be completed. Without that assurance funding uncertainty may d1scourage
grantee involvement with the program.

If any cost-shares are reported for this Reporting Period in Table 1
above, identify the source of the funds.

None.

‘Was any program income generated during the reporting period?
Identify amount of program income, how it was generated, and how
the program income was/will be used.

None.

Did any public relations events regarding this grant take place
during the reporting period?

What is the URL for the state website listing the total number and
dollar amount of subawards, rebates, or loans provided, as well as a
breakdown of the technologies funded? Please also list any other
state websites used for outreach related to the State DERA Grant
Program.

http/Awww.oregon.gov/deg/ag/programs/Pages/Diesel-Success-Stories.aspx

‘What project activities are planned for the next reporting period?

Redmond, St. Paul & Estacada so we can move forward with their projects. Additional outreach to more districts on the
workplan list as well as with districts that were not selected to recieved VW funding under our state bus replacement
program. Agreement on a no cost extension for this project out to 6/30/2020.

Continued recruitment by the Department and placing qualifying projects under a grant agreement. Ashland & Bethel
School bus reimbursements. Getting signed agreements with Ukiah, Sisters, Ontario, Culver, Echo, South Lane, Lebanon,
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Summaries of results of reviews of financial and programmatic
reports

Table 3. Subaward Reporting Requirements

DEQ completes review of fleet information from subrecipients to determine qualifying vehicles are proposed for emission
upgrades. These have been completed for the districts under contract and are underway for the next round of prospective
subrecipients.

Summaries of findings from site visits and/or desk reviews to
ensure effective subrecipient performance

None to date.

Environmental results the subrecipient achieved

None for this period.

Summaries of audit findings and related pass-through entity
management decisions

None for this period.

Actions the pass-through entity has taken to correct deficiencies
such as those specified at 2 CFR 200.331(e), 2 CFR 200.207 and
the 2 CFR Part 200.338 Remedies for Noncompliance

None to date.
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