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Summary 

5.2.2 

During the second funding cycle of the Volkswagen Settlement Environmental Mitigation Trust 

for Indian Tribes, the Citizen Potawatomi Nation will replace five (5) government-owned 

eligible diesel vehicles with five (5) low-emission new diesel vehicles. 

The eligible Class 4-7 vehicles to be replaced will be the following five (5) vehicles: 

Year Make Model Class VIN 

1998 International 4000 Series 4700 Water Truck 7 1HTSCABN1WH519201  

2004 GMC C4500 C4E042 Crew Cab 5 1GDE4E11X4F500518 

1996 International 

4000 Series 4900 w/ Crane 

562c 7 1HTSDAAN8TH317482 

1995 International 4000 Series 4900 Box Truck 6 1HTSDAAM4SH685809 

2004 GMC C4500 C4E042 Crew Cab 5 1GDE4E1144F500501 

  

The eligible vehicles will be scrapped and replaced with low-emission new diesel vehicles. The 

old vehicles will be decommissioned by drilling a three-inch hole in the engine block and 

disabling the chassis, rendering the vehicle unusable. 

The low-emission replacement vehicles that the Citizen Potawatomi Nation will acquire are: 

Year Make Model Quantity Base Cost  

2019 Ledwell LW2000 WT Water Truck  1 $97,193 

2019 Ford F450 Crew Cab 2 $104,692 

2019 National National Crane 500E2 Series 1 $248,442 

2019 Ford 

Super Duty F-650 w/ 24’ Box 

Truck (incl. price of lift gate) 1 $79,371 

 

The five new diesel vehicles will be equipped to serve the similar or same purpose as the eligible 

vehicles being replaced. The total cost of the replacement vehicles will be $529,698. 

The replacement of old diesel vehicles to new low-emission diesel vehicles will benefit the 

community by reducing pollution, including reduced emissions of NOx, reduced emissions of 

noise, reduced fuel consumption, and reduced fuel cost. 

5.2.3 

The Eligible Mitigation Action will result in a significant reduction in NOx emissions, other 

pollutants, and fuel consumption. According to the U.S. Environmental Protection Agency’s 



Diesel Emissions Qualified (DEQ), the Eligible Mitigation Action will result in an 94.1% annual 

reduction in NOx emissions and annual reductions of PM2.5 of 98.8%; HC 94.4%; CO 92.5%; 

CO2 91.3%; and Fuel 91.3%. The project will result in annual reduction of 0.908 NOx, short tons 

(based on average results for the five eligible replacement vehicles). 

 

Lifetime reduction of NOx is 92.5%, and lifetime reductions of PM2.5 are 98.5%; HC 93.2%; 

CO 91.9%; CO2 91.0; and Fuel 91.0%. The project will result in a lifetime reduction of 1.466 

NOx, short tons ((based on average results for the five eligible replacement vehicles). 

 

Detailed data are attached to this Addendum. 

5.2.7.1 

The governmental entity responsible for reviewing and auditing expenditures of eligible 

Mitigation Action Funds to ensure compliance with applicable law is the Citizen Potawatomi 

Nation Department of Environmental Protection. 

 

5.2.7.2  

 

The Citizen Potawatomi Nation will provide a notice in the local newspaper dedicated to the 

funding received from the VW Settlement Trust, which will include information for members of 

the public to request additional information and documents related to the funding request and 

expenditure of funds. 

 

The Citizen Potawatomi Nation will endeavor to respond to such requests within fifteen (15) 

business days and, when documents are requested, will advise the individual within that 

timeframe of the procedure for reviewing such documents. The Citizen Potawatomi Nation 

follows Citizen Potawatomi Nation’s Constitution and Ordinances for matters governing the 

publication of confidential business information and personally identifiable information, and 

exemptions thereto. 

 

5.2.8 

 

Not applicable. 

 

5.2.9 

 

The Citizen Potawatomi Nation has complied with Section 4.2.8 of the Indian Tribe Trust 

Agreement. No federal agencies expressed interested or contacted the Citizen Potawatomi Nation 

about the VW Settlement. 

 

5.2.10 

 

Not applicable. 

 

The combined results for vehicle upgrades in the project are from the U.S. Environmental 

Protection Agency Diesel Emissions Quantifier. 



 

These results all eligible replacement vehicles Class 4-7. All five (5) of these vehicles will be 

replaced in this Environmental Mitigation Action. 

 

 
 

 

 



 



 

 
 

 

 

 

 



Citizen Potawatomi Nation 
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Eligible Mitigation Action Management Plan Including Detailed Budget and 

Implementation and Expenditures Timeline 

5.2.4 

Project Management Plan, Project Schedule and Milestones 

Milestones Date 

Lead Agency Provides Project Certification and Funding Directions to Trustee 8/30/19 

Lead Agency Issues Request for Proposals to Vendors for Acquisition of Low-

Emission New Diesel Class 4-8 Vehicles   

8/30/19 

Trustee Allocates Share of Funds for Approved Project 11/13/19 

Lead Agency Directs Funding and Enters into Contracts, Purchase Orders, etc., 

for Acquisition of Low-Emission New Diesel Class 4-7 Vehicles 

12/13/19 

Low-Emission New Diesel Vehicles Installed; Eligible Vehicles 

Decommissioned and Scrapped    

3/13/20 

Lead Agency Provides Detailed Invoices for All Claimed Project Costs, 

Documentation for Emission Reduction Estimates, Required Certification 

Documents to Trustee for Final Accounting   

4/13/20 

Lead Agency Reports Project Completion 5/13/20 

 

Project Budget 

Period of Performance: Second Funding Cycle 

 

Budget Category Total 

Acquisition of 5 Low-Emission New Diesel Trucks $529,698 

Disable, Disposal & Inventory Control/Capital Asset Tracking Costs* $10,000 

License and Registration* $1,275 

GPS Installation & Mobilization* $7,500 

Tribal Logo Decals and Application* $543 

Direct Costs $549,016 

IDC @ 28.60% $5,525 

Project Total $554,541 

*Budget Class Categories to which IDC (indirect cost) is charged. 

 

Acquisition costs are broken down as follows: 

Acquisition Costs (5 Low-Emission Diesel Vehicles 

Year Make Model Quantity Base Cost  

2019 Ledwell LW2000 WT Water Truck  1 $97,193 

2019 Ford F450 Crew Cab 2 $104,692 



2019 National National Crane 500E2 Series 1 $248,442 

2019 Ford 

Super Duty F-650 w/ 24’ Box 

Truck (incl. price of lift gate. 1 $79,371 

   Total $529,698 

 

The total cost of the project is $554,541. It has been determined that the Citizen Potawatomi 

Nation is eligible for $554,541 from the Environmental Mitigation Trust in the second funding 

cycle. All eligible money will be used for the project. 

Project Trust Allocation 

Second Funding Cycle: $554,541 
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Detailed Plan for Reporting on Eligible Mitigation Action Implementation 

5.2.11 

The Citizen Potawatomi Nation will for each Eligible Mitigation Action (EMA) no later than 6 

months after receipt of first disbursement of Trust Assets and thereafter no later than January 30 

(for the preceding six month period of July 1 to December 31) and July 30 (for the preceding six 

month period of January 1 to June 30) of each year will submit to the Trustee a semi-annual 

report describing the progress implementing each EMA during the six month period leading up 

to the reporting date including a summary of all costs expended on the EMA through the 

reporting date. Such reports shall include a complete description of the status including actual or 

projected termination date, development, implementation and any modifications of each 

approved EMA. The reports will be signed by an official with authority to submit the report and 

will contain an attestation that the information is true and correct, and that submission is made 

under penalty of perjury. 
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Detailed Cost Estimates from Potential Vendors 

5.2.6 

Detailed cost estimates from selected or potential vendors for each proposed expenditure 

exceeding $25,000 are attached to this Attachment D. 
















