








ATTACHMENT B 

PROJECT SCHEDULE AND MILESTONES 

 

 

PROJECT MANAGEMENT PLAN 

PROJECT SCHEDULE AND MILESTONES: 

 

Action Start Date End Date 

Subgrant Program Development July 15, 2019 October 15, 2019 

Solicitation of Project Partners October 16, 2019 December 6, 2019 

Announce Funding & Accept Applications October 16, 2019 December 6, 2019 

Make Subawards December 15, 2019 January 15, 2020 

Complete MOAs for Awardees January 15, 2020 March 30, 2020 

Project Implementation March 30, 2020 September 2022 

Procurement and Installation of Equipment March 30, 2020 September 2022 

Monitoring and Oversight of Project March 30, 2020 September 2022 

Semiannual Reporting from Recipient to DEQ March 30, 2020 September 2022 

Project Completion Date September 1, 2022 September 1, 2022 

 

  



PROJECT BUDGET: 

 

Project Description 

Estimated 

Project Sub-

Total 

Amount 

Funded by 

Trust 

Amount 

Funded by 

Project 

Partner* 

17 Type C propane (LPG) powered school buses with a capacity between 

48-77 passengers priced at an average of $90,000 for each bus 
$2,404,483.04 $1,202,241.52 $1,202,241.52 

3 Type C & D natural gas (CNG) powered school buses with a capacity 

between 40-84 passengers priced at an average of $130,000 for each bus 
$1,264,483.04 $632,241.52 $632,241.52 

2 Type C & D all-electric powered school buses with a capacity between 

40-84 passengers priced at an average of $330,000 for each bus 
$1,534,483.04 $767,241.52 $767,241.52 

 Administrative $65,000 $65,000 $0 

 Project Totals $5,268,449.12 $2,666,724.56 $2,601,724.56 

 Percentage 100% 50.62% 49.38% 

 

*Although private entities are allowed to match for some projects at 25%, we have not seen much interest in this demographic and expect all 

project partners to match at 50%. 

 

 

  



PROJECTED TRUST ALLOCATIONS 

 2019 

1. Anticipated Project Funding Request to be paid through the Trust $2,666,724.56 

2. Anticipated Cost Share $2,601,724.56 

3. Anticipated Total Project Funding (line 1 plus line 2) $5,268,449.56 

4. Cumulative Trustee Payments Made to Date Against Cumulative 

Approved Beneficiary Allocation* $5,442,441.17 

5. Cumulative Unused Trustee Payments Returned to Trust from 

Previous Funding Requests $4,429.78 

6. Net Trustee Payments Made to Date Against Cumulative Approved 

Beneficiary Allocation (line 4 minus Line 5) $5,438,011.39 

7. Current Beneficiary Project Funding to be paid through the Trust 

(line 1) $2,666,724.56 

8. Total Funding Allocated to Beneficiary, inclusive of Current Action 

by Year (line 6 plus line 7) $8,104,735.95 

9. Initial Beneficiary Share of Trust Funds $20,922,485.12 

10. Beneficiary Share of Estimated Funds Remaining in Trust (line 9 

minus line 6) $15,484,473.73 

11. Net Beneficiary Funds Remaining in Trust, net of cumulative 

Beneficiary Funding Actions (line 10 minus line 7) $12,817,749.17 

 

* This line item includes the sum of cost requests from the following submitted D-4 funding requests, regardless of 

whether or not funds have been received by DEQ: Funding Requests #1, #2, #3, #4, #5, and #6. 

 



ATTACHMENT C  

 

DETAILED PLAN FOR REPORTING ON  

ELIGIBLE MITIGATION ACTION IMPLEMENTATION 

 
Per Subparagraph 5.2.11 of the Environmental Trust Agreement for State Beneficiaries (“Trust 
Agreement”), Beneficiaries must set forth a “detailed plan for reporting on Eligible Mitigation Action 
implementation” to be included in an Appendix D-4 funding request. The Oklahoma Department of 
Environmental Quality (DEQ) plans to report per 5.3 of the Trust Agreement and Sections H and I of DEQ’s 
DERA Cooperative Agreement with EPA.  
 
DEQ is committed to meeting reporting requirements consistent with Subparagraph 5.3 of the Trust 
Agreement, as set forth below:  
 

For each Eligible Mitigation Action, no later than six months after receiving its first disbursement 
of Trust Assets, and thereafter no later than January 30 (for the preceding six-month period of July 
1 to December 31) and July 30 (for the preceding six-month period of January 1 to June 30) of each 
year, each Beneficiary shall submit to the Trustee a semiannual report describing the progress 
implementing each Eligible Mitigation Action during the six-month period leading up to the 
reporting date (including a summary of all costs expended on the Eligible Mitigation Action 
through the reporting date). Such reports shall include a complete description of the status 
(including actual or projected termination date), development, implementation, and any 
modification of each approved Eligible Mitigation Action. Beneficiaries may group multiple Eligible 
Mitigation Actions and multiple sub-beneficiaries into a single report. These reports shall be signed 
by an official with the authority to submit the report for the Beneficiary and must contain an 
attestation that the information is true and correct and that the submission is made under penalty 
of perjury. To the extent a Beneficiary avails itself of the DERA Option described in Appendix D-2, 
that Beneficiary may submit its DERA Quarterly Programmatic Reports in satisfaction of its 
obligations under 15 of 43 this Paragraph as to those Eligible Mitigation Actions funded through 
the DERA Option. The Trustee shall post each semiannual report on the State Trust’s public-facing 
website upon receipt. 

 



 

ATTACHMENT D 

Detailed cost estimates from potential vendors for each proposed expenditure exceeding 

$25,000. 

DEQ has compiled 32 total price quotes reflecting the type and size of alternatively fueled 

vehicle preferred by applicants of the 2018 Alternative Fuel School Bus program as well as 

potentially purchased vehicles. Out of these quotes, 22 represent propane/LPG and seven quotes 

represent natural gas/CNG. During this first round, applicants submitted estimations of pricing or 

copies of price quotes for potentially purchased vehicles. The cost estimates for these 

alternatively fueled school bus projects ranged from $77,707 to $106,137 for new propane/LPG 

school buses and $107,880 to $140,176 for new natural gas/CNG school buses.  

Since no applicants included estimates for all-electric school buses, the remaining three quotes 

for these vehicles were pulled from vendor research. Price quote estimates for all-electric 

vehicles represent potential interest for size and type of school bus in the application period. In 

the table below are averages of price quotes for natural gas/CNG, propane/LPG, and all-electric 

school buses of various passenger capacities and bus types. 

 

  Average Cost for School Bus by Fuel Type 

Passenger Size Natural Gas/CNG* Propane/LPG* All-Electric 

28 passenger = - - $255,000.00 

40/47 passenger =  $139,833.00 - - 

48 passenger =  - $103,951.00 - 

53 passenger = - $87,728.60 - 

65/66 passenger =  - $90,885.25 - 

71 passenger =  $115,832.00 $86,861.89 $330,000.00 

77 passenger = $125,402.67 $83,955.00 - 

84 passenger = $140,176.00 - $350,000.00 

 

 Average Cost for School Bus by Fuel Type 

Bus Type Natural Gas/CNG* Propane/LPG* All-Electric 

A - - $255,000.00 

B - - - 

C $125,653.50 $89,681.09 $330,000.00 

D $140,176.00 - $350,000.00 

*CNG & LPG averages have been compiled from price quotes submitted by applicants of the 

FY2018 Alternative Fuel School Bus program.  



 

 

 

 

 

 

 

 

 

 

Example Quote #1 

(Propane Bus) 



 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

Example Quote #2 

(CNG Bus) 

 



 



 



 



 



 

 



 



 



 



 



 



 

 

  



 

 

 

 

 

 

 

 

Example Quote #3 

(All-Electric Bus) 
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