






















Workplan for PROJ04 funds request D-4 No. 3 

Project Title: PROJ04 – Action 9. Light Duty Zero Emission Vehicle Supply Equipment 

Beneficiary: State of Kansas 

Lead Agency: Kansas Department of Health and Environment (KDHE) 

KDHE Contact: Kathleen Waters 

Email: kathleen.waters@ks.gov  

Phone: 785-296-1575 

Address: KDHE – Bureau of Air, 1000 SW Jackson Street, Topeka, KS 66612 

Project Period: 1/15/2022 to 6/30/2024 

Goal: Increase access to light-duty electric vehicle changing across Kansas 

Project Partners: Kansas Department of Transportation 

Budget Overview:  

Period of Performance: 1/15/2022 to 6/30/2024 

Budget Category Total Approved Budget to be funded by the Trust 
1. Pass-through to KDOT from KDHE $2,349,335.82 (15% max allocated to EV charging Infrastructure) 
2. KDOT Administrative and 
Contractor Support Will not exceed 15% of the pass-through amount 
Project Total $2,349,335.82 (at least) 
Percentages 100% 

 

Task and Associated Outputs as of 3/22/2022: 

The lead agency (KDHE) will pass-through trust funds for project support awards involving electric vehicle (EV) 
charging equipment, to the Kansas Department of Transportation (KDOT) per memorandum of understanding of all 
requirements and restrictions. The Kansas Department of Transportation (KDOT) is administering the funds for 
PROJ04 available from the Volkswagen Mitigation Trust funds allocated for investment in electric vehicle (EV) 
charging infrastructure. KDOT has identified approximately 12 general locations for the installation of DC Fast 
Charging stations to help advance the state’s effort to support publicly accessible charging stations every 50 miles 
along major primary corridors.  

KDOT has requested consultant services to1: 

• Develop the Request for Information (RFI) and Request for Proposals (RFP) 

• Engage community leaders and potential project partners and proposers 

• Assist in the review and selection of project proposals 

• Provide required project verification and documentation to meet reporting requirements 

The proposed scope for this effort is organized into eight tasks as follows: 

 

                                                           
1 The consultant services are provided by Burns and McDonnell, https://www.burnsmcd.com/  
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Task 1—Project Management 

The consultant team will host a project kick-off meeting with KDOT, coordinate meetings with KDOT, submit 
monthly progress reports, submit monthly invoices, and establish necessary subcontract to complete the work of this 
project.  

Task 1 Outputs: The consultant team scheduled and held regular TEAM meetings with KDOT and KDHE. The first 
meeting was held on 8/13/2021. Each meeting followed up via email with recap of the conversations and actions to 
take to launch an RFP for EV charging stations. 

Task 2—Identify project requirements and review previous efforts 

The team will meet with KDOT and KDHE to establish the EV Charging Station Installation program goals, desired 
project locations, specific project and technical requirements, and administrative needs through the life of the project. 

The consultant team will identify previous efforts led by other transportation agencies, such as other DOTs, KDHE, 
and the KTA, to understand potential barriers to participation, identify examples of RFP language, note best practices, 
review project scoring criteria, and identify outreach opportunities to build interest in the program. 

Task 2 Outputs: 

• Project goal established – Increase number of charging stations 
• Preferred project locations identified – 12 across Kansas  
• Met with KDHE and KDOT to establish funding limitations and reporting requirements    

Task 3—Develop Request for Information (RFI) 

The consultant team will develop messaging and perform outreach activities (letters, public notices, phone calls, etc.) 
to build awareness for the RFI in advance of publication. We will develop outreach materials to inform community 
leaders in the area of desired EV charging station locations about the forthcoming RFI and RFP and work with KDOT 
to distribute those materials. We will also identify potential businesses and landowners that may be candidates for 
hosting charging stations within a 5-mile radius of desired charging station locations and provide this information to 
KDOT with a proposed outreach plan. 

The consultant team will draft a Request for Information (RFI), based on the findings from Task 2. The RFI will ask 
interested parties (such as technology vendors, energy providers, community leaders, and business/land owners) to 
provide feedback on preliminary elements of the RFP and respond to specific questions that will help shape the RFP. 
The goal of the RFI will be to understand the number of interested parties around the state, the types of partnerships 
and desired contracting mechanisms, and any specific concerns about project requirements that may limit responses to 
the RFP. 

Task 3 Outputs -  

The consulting team performed outreach activities in advance of the RFI posting. Outreach was via phone, 
TEAM/Zoom meetings and electronic due to COVOD-19 concerns and constraints. RFI was drafted and approved by 
KDOT with input from KDHE. The RFI was shared on 9/9/2021 and was open until 9/24/2021. Information received 
from the responses was used to adapt the RFP. 

Task 4—Develop Request for Proposal (RFP)  

The consultant team will draft a Request for Proposals (RFP) with specific proposal requirements and a scoring matrix 
for proposal evaluation based on the responses to the RFI. The RFP will include project schedule, technology 
requirements or constraints, and eligible costs for reimbursement with spending limits (if applicable). It will define 
“publicly accessible” for the purpose of required hours of operation for the charging stations. The RFP will request 
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information from the proposer on ownership agreements, future maintenance, fee/rate structure for use of the charging 
station, and warrantees and contingencies to ensure public accessibility for a determined time period into the future.  

Task 4 Outputs – RFP was posted on 10/28/2021 and closed on 12/15/2022.  

Task 5—Host pre-proposal meeting for potential proposers 

After the RFP has been posted, the consultant will host a workshop for potential proposers to provide support for RFP 
development and to answer any questions from participants. This workshop may be held in person, virtually, or in a 
hybrid format.  

Task 5 Output – Workshop was held in virtual format on 11/2/2021. 

Task 6—Review and select proposals 

The consultant team will assist KDOT in reviewing and scoring proposals to support the selection of the installation 
projects to be funded. 

Task 6 Output – Fifteen entities submitted application for 29 location in all 12 priority areas. Seven locations were 
selected after the review. Applicants were notified and a news release was prepared and posted on 2/4/2022. 

Task 7—Verify project implementation and expenses 

The consultant team will review project expenses to verify invoices and will provide documentation of the project 
installations in order to validate the requested reimbursement amount for each project. The project team does not 
anticipate traveling to each installation as part of this activity, but will rely on KDOT district staff and/or the proposing 
team to submit verification of charging station installation. Note: KDOT intends to pay 80 percent of expenses with a 
20 percent match from the proposing team. KDHE will provide site visits and photographic documentation of 
completed projects. 

Task 7 Outputs – This task is likely to occur beginning in fall of 2022 and will continue until all projects are 
complete. 

Task 8—Project reporting 

The consultant team will develop the required project reporting to demonstrate that the final projects met eligibility 
requirements for the Volkswagen settlement funding. While the vendor may be required to provide specific 
verification and reporting as part of the RFP, this project team will ensure that information is complete and adequate 
and will package it for all installations as a final deliverable to KDOT. KDHE will collect all efforts and provide 
required reports to the trust per the prescribed schedule. 

Task 8 Outputs – This task will occur starting in October 2022 and continue until projects are complete. 
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