
















Attachment B 
 
Project Budget 

Period of Performance: FY 2022 – FY 2024 
Budget Category Total Approved 

Budget 
Share of Total 

Budget to be Funded 
by the Trust 

Cost-Share paid 
by fleet owners 

1. Equipment Expenditure $13,241,136.00 $10,098,826.00 $3,042,310.00 
2. Contractor Support (provide list 
of Approved Contractors as Attachment 
with approved funding ceilings) 

$0 $0 $0 

3. Subrecipient Support (Provide 
List of Approved Subrecipients or 
Grant Awardees as Attachment with 
approved funding ceilings) 

$0 $0 $0 

4. Administrative1 $900,000.00 $900,000.00 $0 
Project Totals $14,141,136.00 $11,098,826.00 $3,042,310.00 
Percentage 100% 78.5% 21.5% 

1 Subject to Appendix D-2 15% administrative cap. 

TIMELINE AND MILESTONES (DC Fast Priority Corridors):  

Task Date Completed 
Request for Proposals announced – Phase 1 DC Fast Priority Corridors February 14, 2022 
Request for Proposal Closing – Application Deadline May 16, 2022 
NCDEQ selects grant recipients   July 2022 
Public notification of awarded projects July - August 2022 
NCDEQ submits D-4 and other required forms to Trustee  
Trustee acknowledges receipt of funding request Receipt from Trustee 
Begin processing contracts for awardees CY 2022, Q3 
Trustee acknowledges receipt of project certification and funding direction Transfer Date 
Contracts with awardees signed CY 2022, Q3 – Q4 
Subgrantees begin project work CY 2022, Q4 
NCDEQ submits reports to the Trustee on the status of and expenditures with 
Mitigation Actions completed and underway. 

January 30 and July 30 
thereafter 

Grantee provides invoices and other documents required for reimbursement. CY 2023, Q2 – CY 2024, 
Q4 (estimated) 

NCDEQ reviews, requests corrections, if necessary, certifies project 
completion, and provides reimbursement. 

CY 2023, Q2 – CY 2024, 
Q4 (estimated) 

NCDEQ returns any unused funds to Trustee CY 2025, Q1 (estimated) 
 

  



TIMELINE AND MILESTONES (DC Fast Priority Existing Sites):  

Task Date Completed 
Request for Proposals announced – Phase 1 DC Fast Priority Corridors April 11, 2022 
Request for Proposal Closing – Application Deadline July 10, 2022 
NCDEQ selects grant recipients   September 2022 
Public notification of awarded projects September 2022 
NCDEQ submits D-4 and other required forms to Trustee  
Trustee acknowledges receipt of funding request Receipt from Trustee 
Begin processing contracts for awardees CY 2022, Q3 
Trustee acknowledges receipt of project certification and funding direction Transfer Date 
Contracts with awardees signed CY 2022, Q3 
Subgrantees begin project work CY 2022, Q4 
NCDEQ submits reports to the Trustee on the status of and expenditures with 
Mitigation Actions completed and underway. 

January 30 and July 30 
thereafter 

Grantee provides proof of destruction, invoices and other documents required 
for reimbursement. 

CY 2023, Q1 – CY 2024, 
Q4 (estimated) 

NCDEQ reviews, requests corrections, if necessary, certifies project 
completion, and provides reimbursement. 

CY 2023, Q1 – CY 2024, 
Q4 (estimated) 

NCDEQ returns any unused funds to Trustee CY 2025, Q1 (estimated) 
 

TIMELINE AND MILESTONES (Level 2 State Agency Program):  

Task Date Completed 
Request for Proposals announced – Phase 1 DC Fast Priority Corridors February 28, 2022 
Request for Proposal Closing – Application Deadline May 31, 2022 
NCDEQ selects grant recipients   July - August 2022 
Public notification of awarded projects September – September 

2022 
NCDEQ submits D-4 and other required forms to Trustee  
Trustee acknowledges receipt of funding request Receipt from Trustee 
Begin processing contracts for awardees CY 2022, Q4 
Trustee acknowledges receipt of project certification and funding direction Transfer Date 
Contracts with awardees signed CY 2022, Q4 – CY 2023 

Q1 
Subgrantees begin project work CY 2022, Q4 – CY 2023 

Q1 
NCDEQ submits reports to the Trustee on the status of and expenditures with 
Mitigation Actions completed and underway. 

January 30 and July 30 
thereafter 

Grantee provides invoices and other documents required for reimbursement. CY 2023, Q2 – CY 2025, 
Q1 (estimated) 

NCDEQ reviews, requests corrections, if necessary, certifies project 
completion, and provides reimbursement. 

CY 2023, Q2 – CY 2025, 
Q1 (estimated) 

NCDEQ returns any unused funds to Trustee CY 2025, Q2 (estimated) 
 

  



TIMELINE AND MILESTONES (Level 2 Publicly Accessible Program):  

Task Date Completed 
Request for Proposals announced – Phase 1 DC Fast Priority Corridors March 21, 2022 
Request for Proposal Closing – Application Deadline June 13, 2022 
NCDEQ selects grant recipients   August 2022 
Public notification of awarded projects August 2022 
NCDEQ submits D-4 and other required forms to Trustee  
Trustee acknowledges receipt of funding request Receipt from Trustee 
Begin processing contracts for awardees CY 2022, Q3 
Trustee acknowledges receipt of project certification and funding direction Transfer Date 
Contracts with awardees signed CY 2022, Q3 
Subgrantees begin project work CY 2022, Q4 
NCDEQ submits reports to the Trustee on the status of and expenditures with 
Mitigation Actions completed and underway. 

January 30 and July 30 
thereafter 

Grantee provides proof of destruction, invoices and other documents required 
for reimbursement. 

CY 2023, Q2 – CY 2024, 
Q4 (estimated) 

NCDEQ reviews, requests corrections, if necessary, certifies project 
completion, and provides reimbursement. 

CY 2023, Q2 – CY 2024, 
Q4 (estimated) 

NCDEQ returns any unused funds to Trustee CY 2025, Q1 (estimated) 
 

TIMELINE AND MILESTONES (Level 2 Workplace Program):  

Task Date Completed 
Request for Proposals announced – Phase 1 DC Fast Priority Corridors June 13, 2022 
Request for Proposal Closing – Application Deadline August 31, 2022 
NCDEQ selects grant recipients   September 2022 
Public notification of awarded projects October 2022 
NCDEQ submits D-4 and other required forms to Trustee  
Trustee acknowledges receipt of funding request Receipt from Trustee 
Begin processing contracts for awardees CY 2022, Q3 
Trustee acknowledges receipt of project certification and funding direction Transfer Date 
Contracts with awardees signed CY 2022, Q3 – Q4 
Subgrantees begin project work CY 2022, Q4 
NCDEQ submits reports to the Trustee on the status of and expenditures with 
Mitigation Actions completed and underway. 

January 30 and July 30 
thereafter 

Grantee provides invoices and other documents required for reimbursement. CY 2023, Q1 – CY 2023, 
Q4 (estimated) 

NCDEQ reviews, requests corrections, if necessary, certifies project 
completion, and provides reimbursement. 

CY 2023, Q4 – CY 2023, 
Q4 (estimated) 

NCDEQ returns any unused funds to Trustee CY 2025, Q1 (estimated) 
 

  



TIMELINE AND MILESTONES (Level 2 Multi-Unit Dwelling Program):  

Task Date Completed 
Request for Proposals announced – Phase 1 DC Fast Priority Corridors May 2, 2022 
Request for Proposal Closing – Application Deadline June 17, 2022 
NCDEQ selects grant recipients   August 2022 
Public notification of awarded projects September 2022 
NCDEQ submits D-4 and other required forms to Trustee  
Trustee acknowledges receipt of funding request Receipt from Trustee 
Begin processing contracts for awardees CY 2022, Q3 
Trustee acknowledges receipt of project certification and funding direction Transfer Date 
Contracts with awardees signed CY 2022, Q3 – Q4 
Subgrantees begin project work CY 2022, Q4 
NCDEQ submits reports to the Trustee on the status of and expenditures with 
Mitigation Actions completed and underway. 

January 30 and July 30 
thereafter 

Grantee provides invoices and other documents required for reimbursement. CY 2023, Q1 – CY 2023, 
Q4 (estimated) 

NCDEQ reviews, requests corrections, if necessary, certifies project 
completion, and provides reimbursement. 

CY 2023, Q4 – CY 2023, 
Q4 (estimated) 

NCDEQ returns any unused funds to Trustee CY 2025, Q1 (estimated) 
 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment D 



Charger Type Applicant Type Number of Stations Average Cost Cost Share VW Costs Total Budget

Government 22 $90,312.50 $508,487.89 $2,033,951.57 $2,542,439.46
Non-Government 41 $72,250.00 $740,868.11 $2,963,472.43 $3,704,340.54
Government 3 $68,281.15 $53,543.83 $214,175.30 $267,719.13
Non-Government 35 $54,625.00 $481,894.43 $1,927,577.70 $2,409,472.13

Level 2 Public Access 89 $12,000.00 $440,130.45 $1,070,877.00 $1,511,007.45
Level 2 State Agency Government 56 $18,000.00 $414,980.12 $1,009,684.00 $1,424,664.12
Lvel 2 MUD Non-Government 35 $14,000.00 $201,202.58 $489,544.00 $690,746.58
Level 2 Workplace 57 $8,600.00 $201,202.58 $489,544.00 $690,746.58

338 $3,042,309.99 $10,198,826.00 $13,241,135.99

DC Fast- New

DC Fast- Existing
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