








ATTACHMENT B 

PROJECT SCHEDULE AND MILESTONES 

 

 

 

PROJECT MANAGEMENT PLAN 

PROJECT SCHEDULE AND MILESTONES: 

 

Action Start Date End Date 

Subgrant Program Development February 24, 2018 November 15, 2018 

Solicitation of Project Partners (RFP) October 16, 2018 December 20, 2018 

Announce Funding October 16, 2018 December 20, 2018 

Accept Applications October 16, 2018 December 20, 2018 

Make Subawards January 11, 2019 January 25, 2019 

Complete MOAs for Awardees January 28, 2019 April 30, 2019 

Project Implementation April 30, 2019 September 2021 

Procurement and Installation of Equipment April 30, 2019 September 2021 

Monitoring and Oversight of Project April 30, 2019 September 2021 

Reporting July 30, 2019 January 30, 2021 

Project Completion Date September 1, 2021 September 1, 2021 

 

  



PROJECT BUDGET: 

Project Description Project Partner 
Project Sub-

Total 

Amount 
Funded by 

Trust 

Amount 
Funded by 

Project Partner 

Replacement of two 1999 diesel school buses, one 2007 diesel school bus, one 
2008 diesel school bus, and one 2009 diesel school bus with five EPA-certified 
2017 or newer Propane/LPG school buses 

Anadarko PS $453,910 $226,955 $226,955 

Replacement of one 1994 diesel school bus and one 1998 diesel school bus with 
two EPA-certified 2017 or newer Propane/LPG school buses 

Bethany PS $186,688 $90,000 $96,688 

Replacement of one 2004 diesel school bus and one 2007 diesel school bus with 
two EPA-certified 2017 or newer Propane/LPG school buses 

Keys PS $190,000 $90,836 $99,164 

Replacement of two 1997 diesel school buses, one 1998 diesel school bus, and 
two 1999 diesel school buses with five EPA-certified 2017 or newer 
Propane/LPG school buses 

Lawton PS $430,000 $215,000 $215,000 

Replacement of one 1996 diesel school bus and one 2006 diesel school bus with 
two EPA-certified 2017 or newer Propane/LPG school buses 

Mangum PS $181,564 $88,966 $92,598 

Replacement of one 2006 diesel school bus with one EPA-certified 2017 or 
newer Propane/LPG school bus 

McCord PS $81,456 $36,655 $44,801 

Replacement of two 2004 diesel school buses and one 2005 diesel school bus 
with three EPA-certified 2017 or newer Propane/LPG school buses 

Perkins-Tryon PS $256,184 $128,092 $128,092 

Replacement of one 2003 diesel school bus and two 2007 diesel school buses 
with three EPA-certified 2017 or newer Propane/LPG school buses 

Ponca City PS $83,955 $41,977.50 $41,977.50 

Replacement of one 2005 diesel school bus with one EPA-certified 2017 or 
newer Propane/LPG school bus 

Stroud PS $106,137 $45,418 $60,719 

Replacement of three 2005 diesel school buses and one 2008 diesel school bus 
with four EPA-certified 2017 or newer CNG school buses 

Weatherford PS $431,520 $215,760 $215,760 

Replacement of three 1999 diesel school buses and one 1995 diesel school bus 
with four EPA-certified 2017 or newer Propane/LPG school buses 

Wellston PS $323,088 $161,544 $161,544 

 Administrative $176,568.96 $176,568.96 $0.00 

 Project Totals $2,901,070.96 $1,517,772.46 $1,383,298.50 

 Percentage 100% 52.32% 47.68% 

 
 
 
 
 
 
 
 
 



PROJECTED TRUST ALLOCATIONS 

  

1. Anticipated Project Funding Request to be paid through the Trust $1,517,772.46 

2. Anticipated Cost Share $1,383,298.50 

3. Anticipated Total Project Funding (line 1 plus line 2) $2,901,070.96 

4. Cumulative Trustee Payments Made to Date Against Cumulative 

Approved Beneficiary Allocation* $466,178.04* 

5. Cumulative Unused Trustee Payments Returned to Trust from 

Previous Funding Requests $0.00 

6. Net Trustee Payments Made to Date Against Cumulative Approved 

Beneficiary Allocation (line 4 minus Line 5) $466,178.04 

7. Current Beneficiary Project Funding to be paid through the Trust 

(line 1) $1,517,772.46 

8. Total Funding Allocated to Beneficiary, inclusive of Current Action 

by Year (line 6 plus line 7) $1,983,950.50 

9. Initial Beneficiary Share of Trust Funds $20,922,485.12 

10. Beneficiary Share of Estimated Funds Remaining in Trust (line 9 

minus line 6) $20,456,307.08 

11. Net Beneficiary Funds Remaining in Trust, net of cumulative 

Beneficiary Funding Actions (line 10 minus line 7) $18,938,534.62 

* This line item includes the sum of cost requests from the following submitted D-4 funding requests, regardless of whether or 

not funds have been received by DEQ: Funding Requests #1 and #2 

 



ATTACHMENT C  

 

DETAILED PLAN FOR REPORTING ON  

ELIGIBLE MITIGATION ACTION IMPLEMENTATION 

 
Per Subparagraph 5.2.11 of the Environmental Trust Agreement for State Beneficiaries (“Trust 
Agreement”), Beneficiaries must set forth a “detailed plan for reporting on Eligible Mitigation Action 
implementation” to be included in an Appendix D-4 funding request. The Oklahoma Department of 
Environmental Quality (DEQ) plans to report per 5.3 of the Trust Agreement and Sections H and I of DEQ’s 
DERA Cooperative Agreement with EPA.  
 
DEQ is committed to meeting reporting requirements consistent with Subparagraph 5.3 of the Trust 
Agreement, as set forth below:  
 

For each Eligible Mitigation Action, no later than six months after receiving its first disbursement 
of Trust Assets, and thereafter no later than January 30 (for the preceding six-month period of July 
1 to December 31) and July 30 (for the preceding six-month period of January 1 to June 30) of each 
year, each Beneficiary shall submit to the Trustee a semiannual report describing the progress 
implementing each Eligible Mitigation Action during the six-month period leading up to the 
reporting date (including a summary of all costs expended on the Eligible Mitigation Action 
through the reporting date). Such reports shall include a complete description of the status 
(including actual or projected termination date), development, implementation, and any 
modification of each approved Eligible Mitigation Action. Beneficiaries may group multiple Eligible 
Mitigation Actions and multiple sub-beneficiaries into a single report. These reports shall be signed 
by an official with the authority to submit the report for the Beneficiary and must contain an 
attestation that the information is true and correct and that the submission is made under penalty 
of perjury. To the extent a Beneficiary avails itself of the DERA Option described in Appendix D-2, 
that Beneficiary may submit its DERA Quarterly Programmatic Reports in satisfaction of its 
obligations under 15 of 43 this Paragraph as to those Eligible Mitigation Actions funded through 
the DERA Option. The Trustee shall post each semiannual report on the State Trust’s public-facing 
website upon receipt. 

 



ATTACHMENT D 

Detailed cost estimates from selected or potential vendors for each proposed expenditure 

exceeding $25,000. 

 

The cost estimates for alternatively fueled school bus projects ranged from $77,707 to $106,137 

for new Type C propane/LPG school buses and $107,880 to $127,212 for new Type C CNG 

school buses. All buses purchased and that will be purchased are either propane-fueled or CNG-

fueled vehicles that are replacing old diesel vehicles. During this round, DEQ received 26 cost 

estimates from selected recipients; two example estimates are attached for review.  

 

 

  Fuel Type Estimates 

Bus Style Propane/LPG CNG 

Type A NA NA 

Type B NA NA 

Type C $77,707 - $106,137 $107,880 - $127,212 

Type D NA NA 
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