
















Attachment B 

Project Management Plan 

 

Project Schedule and Milestones –Michigan Association of Pupil Transportation Electric 

School Bus Pilot Project 

Milestone Date 
Request for Proposal opened, posted to website and announced via press 
release. 

December 19, 2018 

Request for Proposal webinar on how to complete an application. January 10, 2019 

Request for Proposal for electric school buses closed. February 15, 2019 

Project selected and grant agreement executed. September 12, 2019 

Grantee ordered 11 new electric school buses, level 2 charging stations and 
energy monitoring modules; and 6 new electric school buses with DC fast 
charging stations. 

September 12 to 
December 31, 2019 

Grantee received level two charging stations and energy monitoring modules 
and worked with utilities to install level two charging stations. 

September 12 to 
December 31, 2019 

Grantee received 11 new electric school buses. September 12 to 
December 31, 2019 

Grantee scrapped 11 engine model year 2009 or older diesel school buses. September 12 to 
December 31, 2019 

Grantee reports to EGLE and provides proof of 11 scrapped diesel school 
buses, proof of payment, and other documents required for phase 1 
reimbursement, in the amount of $2,675,870.04.   

December 1, 2019 
to January 31, 2020 

EGLE completes review of documentation and certifies project completion for 
phase 1 and submits D-4 and Attachments A, B, C and D to Trustee. 

January 2020 

Trustee approves D-4 March 2020 

Trustee pays the grantee for phase 1 for 11 new electric school buses, level 
two charging stations and energy monitoring modules. 

March 2020 

EGLE reports to the Trustee on status of expenditures with Mitigation Actions 
completed and underway. 

Within six months of 
first disbursement 
and January 30 and 
July 30 thereafter. 

Grantee submits estimated project cost estimates for phase 2 to EGLE for six 
new electric school buses and DC fast charging stations. 

July 1 to December 
31, 2020 

Grantee receives six new electric school buses with DC fast charging stations. July 1 to December 
31, 2020 

Grantee scraps six engine model year 2009 or older diesel school buses. July 1 to December 
31, 2020 

Grantee provides proof of six scrapped diesel school buses, proof of payment, 
and other documents required for phase 2 reimbursement. Phase 2 expenses 
are estimated at 1,542,798.26 

December 2020 

EGLE completes review of documentation and certifies project completion. December 2020 

EGLE submits Attachment A to Trustee for phase 2 (second of two submittals 
for this D-4) in the estimated amount of $1,542,798.26. 

December 2020 

Trustee pays the grantee for phase 2 for six new electric school buses with DC 
fast charging stations. 

January 2021 

 

 

 



PROJECT BUDGET 

Period of Performance:  December 2018 - January 2021 

Budget Category 

Total 
Approved 

Budget 

Share of Total 
Budget to be 

Funded by the 
Trust 

Cost-Share, 
Zeeland 
Public 

Schools 

1. Equipment Expenditure 
 
$6,026,669.00  

 $  
4,218,668.30  

 
$1,808,000.70  

2. Contractor Support (Provide 
list of approved contractors as 
attachment with approved 
funding ceilings)  $                  -     $                    -     $                  -    

3. Subrecipient Support 
(Provide list of approved 
subrecipients or grant 
awardees as attachment with 
approved funding ceilings)  $                  -     $                    -     $                  -    

4. Administrative  
 $     
30,000.00  

 $       
30,000.00   $                  -    

Project Totals 
 
$6,056,669.00  

 $  
4,248,668.30  

 
$1,808,000.70  

Percentage   70% 30% 
 

 

 

 

 

 

 

 

 

 

 

 

 








