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Grant Recinient Galcna Villsge (rka Loud{n Tribal Council)
01.t62401

Reporting Period r/r/2022 - 3t31/2022

LUmUlaflve

Cost-Share
txpendec

Personnel

Frinqe Benefits
Travel
Equipment $ s $ s 367 .453.7 4 $ 143,726.38 s 22J. I ri.l7
Supplies s $ 849 $ J.196.00
Contractual s S $ 87,440.00 $ 2 r .860.00

Other s $ 14, t66.00
Indirect Charqes

TOTALS s $ $ $ 454,8e1.74 s I66.435.38 $ 24t ,6',7 5.47

Answer

ln addition to any purchases and installations reflected in the
Project Fleet Description, what actual accomplishments
occurred during the reporting period?

Thefc was ro spending during this quarter. All categories are fully expended
except for the purchase ofthe switchgear. The nerv delivery date ofthe
repaired switchgear is June 2022. The final task of this project is the tlnal
paynent ofthe suitchgear when it is delivered this sumrner.

Provide a comparison ofactual accomplishments with thc
anticipated outputs/outcomes and time Iines,/m ilestones specificd
in the proiect Work Plan.

I he antrcrpated outcomes ot the project rvere Task I - completion ofthe site
visit -COMPLETED Dec 2019; Task 2 - complction of the bid docurnents
for the srvitchgear replacement - COMPLETED 2nd Q 2020; Task 3 -
contractor selection - COMPLETED 3rd Q 2021 Task 4 - order switchgear
- COMPLETED 3rd Q 2020, Task 5 - shipment ofthe generator -

COMPLETED lrd Q 2020. Task 6 - installation of the genset -

COMPLETED 4Q 202l.Taski - shipment of the switchgear - This task
was attempted during 3Q2021. The switchgear was dropped as it rvas
being transf€rred to a barge in Ncnana, damaging two of the cabinets -
,lQ 202I Update - the switchgear is bcing remanufactured and will
arrive in Calena in June 2022.

If anticipated outputs/outcomes and/or tinrelines,hilestones are
not met, why not? Didyou encounter any problems duringthc
repofting period which may interfere rvith meeling the project
objectives?

Covid- l9 delayed this project by one year $,ith the installation planned to
take place during the summer of202 L The incident damaging the switchgear
is going to further delay the completion oJ'the power plant \lork until
September 2022. The switchgear was returned to the factory for repair and

the anticiDated deliven,to Calena is June 2022.
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How do you propose to remedy any problems? tdentily how
and the date you will get back on course to meet the anticipated
outputs/outcomes and/or timelines/milestones specified in the
project work plan.

Ifany cost-share or additional leveraged funds are reported for
this Reporting Period in Table I above, identifo the source of
the tunds.

none this quarter

Was any program income generated during the reporting
period? ldentify amount ofprogram income, how it was
generated, and how the program income was/will be used.

no

Have any vehicles in this project changed from the original
workplan? (i.e. vehicles added to the Fleet Description or taken
off the Fleet Description)

no

Have there been any major personnel changes during this
reporting period? no

Did any public relations events regarding this gant take place
during the reponing period? no

Are you using websites or other tools used to relay information
about this grant to the public? no

What project activities are plarured for the next reporting
period?

The repaired switchgear is scheduled to arrive in Galena in June. It is likely
that the final invoice for the switchgear will not be received in the next
quaner, so the project will be fully expended and closed out in 3Q2022. The
last remaining item for this project is the final invoice for the switchgear.

Do you have any other comments or feedback? no
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