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ATTACHMENT B 

 

DC – VWDEAL  

District Department of Transportation (DDOT) Circulator Bus Electrification 

 

Eligible Mitigation Action Management Plan Including Detailed Budget and 

Implementation and Expenditures Timeline  

 

Pursuant to Section 5.2.4 of the Environmental Mitigation Trust Agreement, the District of 

Columbia Department of Energy and Environment (DOEE) provides the following Eligible 

Mitigation Action Management Plan. 

 

The milestone dates and yearly budget distributions provided are estimates and are subject to 

change. DOEE’s fiscal year begins on October 1 of the previous calendar year and ends on 

September 30 of the year with which it is numbered (for example, FY 2020 began on October 1, 

2019 and will end on September 30, 2020). 

 

Project Implementation Schedule and Milestones 

Project: DC DEAL Program – DDOT Circulator Bus Electrification  

Project ID: DC - VWDEAL 

 

Period of Performance: October 2018 - September 2025 (FY 2019 – FY 2025) 

Milestone Date 

DOEE Begins work on RFP Spring 2019 

DOEE Provides Notice of Availability – RFP June 24, 2019 

Applicants Submit Proposals to DOEE July 24, 2019 

DOEE Enters into MOU with DDOT January 2020 

DOEE submits D-4 to Trustee January 2020 

Trustee Acknowledges Receipt of D-4 January 2020 

Trustee Approves D-4 March 2020 

DDOT Enters into Purchase Agreement with Vendor April 2020 

Buses are delivered and put into Service December 1, 2020 

Sister Agency Provides Detailed Invoices for all Claimed Project 

costs and required final project certification documents to DOEE 

to support obligations to Trustee  

January 1, 2020 

DOEE completes review and certifies payment direction to 

Trustee – DDOT Reimbursed for Purchases  

February 1, 2020 

Existing Vehicles Scrapped  March 1, 2020 

Parties Submit proof of scrappage April 1, 2020 

DOEE and DDOT work to make sure vehicles are operated 

according to BMP specifications 

September 2025 
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Total Project Budget for DC – VWDEAL 

DDOT Circulator Bus Electrification (FY 2019 – FY 2025) 

Category Total (FY19-FY25) Share of Budget 

Funded by VW 

Trust 

Cost-Share Sister Agency 

Equipment $14,016,549.68  $5,031,000.00  $8,985,549.68  

DOEE Administrative $369,511.21  $369,511.21  - 

Chargers, delivery, 

training 

$1,108,476  - $1,108,476  

Percent Equipment  100% 36% 64% 

Total $15,494,536.89  $5,400,511.21  $10,094,025.68  

 

Estimates for annual drawdowns are detailed in the table on page 3.  
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Projected Budget and Trust Allocations  

Project ID: DC – VWDEAL 

  

Row 9 is subject to a total 15% cap; row 10 is subject to a 9% cap based on the BMP.  

These figures are estimates and subject to change. 

 

  

Fiscal Year (Begins October 1) FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 Totals 

Total Equipment $0 $5,031,000 $0 $0 $0 $0 $0 $5,031,000 

Total Administrative $28,511.21 $77,500 $77,500 $62,000 $62,000 $62,000 $0 $369,511.21 

1. Anticipated Annual DEAL Project 

Funding to be paid through the Trust
$28,511.21 $5,108,500 $77,500 $62,000 $62,000 $62,000 $0 $5,400,511.21 

2. Anticipated Annual DEAL Cost Share $0 $10,094,026 $0 $0 $0 $0 $0 $10,094,026 

3. Anticipated Total DEAL Project Funding 

by Year
$28,511.21 $15,202,526 $77,500 $62,000 $62,000 $62,000 $0 $15,494,537.21 

4. Cumulative Trustee Payments Made To 

Date Against DEAL Project
$0 $28,511.21 $5,137,011.21 $5,214,511.21 $5,276,511.21 $5,338,511.21 $5,400,511.21 $5,400,511.21 

5. Eligible Annual DEAL Project funding to 

be paid through the Trust
$28,511.21 $5,108,500.00 $77,500.00 $62,000.00 $62,000.00 $62,000.00 $0 $5,400,511.21 

6.  Total Funding Allocated to Beneficiary, 

inclusive of current action and additional 

actions, including other projects, by Year

$0 $57,378 $5,381,500 $320,500 $640,000 $640,000 $640,000 $7,679,378.04 

7. Beneficiary Share of Estimated Funds 

Remaining in Trust (subtracting DEAL 

project only)

$8,125,000 $8,096,489 $2,987,989 $2,910,489 $2,848,489 $2,786,489 $2,724,489 $2,724,488.79 

8. Net Beneficiary Funds Remaining in 

Trust, net of cumulative Beneficiary 

Funding Actions (DEAL and Amtrak)

$8,125,000 $8,067,622 $2,686,122 $2,365,622 $1,725,622 $1,085,622 $445,622 $445,621.96 

9. Administrative percent for DEAL (out of 

total DEAL VW funds)
0.5% 2.0% 3.4% 4.5% 5.7% 6.8% 6.8% 6.8%

10. Administrative percent for all projects 0.7% 2.6% 4.1% 5.6% 7.2% 8.8% 8.8% 8.8%

DEAL
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ATTACHMENT C 

Project ID: DC - VWDEAL 

Detailed Plan for Reporting on Eligible Mitigation Action Implementation (S.2.11) 

 

Pursuant to Sections 5.2.11 and 5.3 of the Environmental Mitigation Trust Agreement, District of 

Columbia Department of Energy and Environment (DOEE) provides this project implementation 

reporting plan for the DEAL program undertaken by in partnership with the District Department 

of Transportation (DDOT). This detailed plan for reporting incorporates DDOT reporting 

requirements as well as DOEE’s obligation to comply with the semi-annual reporting 

requirement contained in Section 5.3 of the Environmental Mitigation Trust Agreement. DDOT 

will provide the reports as specified below to DOEE. Further, DOEE will provide semi-annual 

reports to the Volkswagen Trustee as specified below and as required based on the reporting 

information received from the grantees. The reporting deadlines contained herein are estimates 

and may be subject to change. 

 

DDOT Circulator Bus Electrification 

Report Due 

Budget and timeline from DDOT to DOEE 1/15/2020 

Quarterly Report #1 from DDOT to DOEE  1/15/2020 

Semi-Annual Project Report from DOEE to Trustee 1/31/2020 

Quarterly Report #2 from DDOT to DOEE  4/15/2020 

Quarterly Report #3 from DDOT to DOEE  7/15/2020 

Semi-Annual Project Report from DOEE to Trustee 7/31/2020 

Quarterly Report #4 from DDOT to DOEE 10/15/2020 

Quarterly Report #5 from DDOT to DOEE 1/15/2021 

Semi-Annual Project Report from DOEE to Trustee 1/31/2021 

Quarterly Report #6 from DDOT to DOEE 4/15/2021 

Quarterly Report #7 from DDOT to DOEE  7/15/2021 

Semi-Annual Project Report from DOEE to Trustee 7/31/2021 

Quarterly Report #8 from DDOT to DOEE 10/15/2021 

Quarterly Report #9 from DDOT to DOEE 1/15/2022 

Semi-Annual Project Report from DOEE to Trustee 1/31/2022 

Quarterly and Semi-Annual Reports continue in the above pattern through September 2025.  

Report Content 

 

DDOT and DOEE reports will contain at a minimum: 

1. Summary of all costs expended through the reporting period and to-date 

2. Project status and development and implementation accomplishments 

3. Any project modifications, including timeline, compared to MOU and submitted budget 

and timeline 
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Attachment D 

Project ID: DC - VWDEAL 

 

DDOT Circulator Bus Electrification  

 

Detailed cost estimates from selected or potential vendors for each proposed expenditure 

exceeding $25,000 (5.2.6) 

 

Description Estimate  Share covered by VW 

Trust 

Share covered by 

DDOT 

Sub-total one bus  $1,001,182.12  

 

Up to $425,000 At least $576,182.12 

Sub-total chargers 

and training  

$1,104,500.00  

 

- $1,104,500.00 

Sub-total 14 buses 

 

 

$14,016,549.68  

 

Up to $5,031,000 At least $8,985,549.68  

 

 

Total Cost 

w/delivery charge 

 

$15,125,025.68  

 

Up to $5,031,000 At least 

$10,094,025.68  

 

 

 

Cost estimates are based on DDOT’s vendor estimate. Equipment estimate does not include 

training costs, delivery costs, or other ineligible expenses.   
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