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ATTACHMENT B  

DC - VWAMTK 

 

Eligible Mitigation Action Management Plan Including Detailed Budget and 

Implementation and Expenditures 

 

Pursuant to Section 5.2.4 of the Environmental Mitigation Trust Agreement, the District of 

Columbia Department of Energy and Environment (DOEE) provides the following Eligible 

Mitigation Action Management Plan.  

 

The milestone dates and yearly budget distributions provided are estimates and are subject to 

change. DOEE currently plans to replace one Switcher per fiscal year, beginning in Fiscal Year 

(FY) 2020. DOEE’s fiscal year begins on October 1 of the previous calendar year and ends on 

September 30 of the year with which it is numbered (for example, FY 2020 began on October 1, 

2019 and will end on September 30, 2020.) 

 

Project Implementation Schedule and Milestones 

Project: Amtrak DC Rail Yard Locomotive Switcher Upgrades 

Project ID: DC - VWAMTK 

 

Period of Performance: October 2018 – September 2024 (FY 2019 – FY 2024) 

Milestone Date 

DOEE Planning and Development  Begins October 2018 

DOEE Provides Notice of Availability – RFP April 26, 2019 

Applicants Submit Proposals to DOEE May 28, 2019 

DOEE Issues Grant Award Notice to and a 

purchase order (PO) to Applicant 

September 12, 2019 

Work Begins on Grant September 12, 2019 

Grantee Submits Invoices for Expenses 

Incurred 

Continuous after September 12, 2019 

until close 

Grantee Enters into MOA with Amtrak January 2020 

DOEE Submits D-4 to Trustee (with FY19 

request) 

January 2020 

Trustee Acknowledges Receipt of D-4 January 2020 

Trustee Approves D-4 January/February 2020 

Grantee Issues RFP for Vendors January 2020 

Vendor Contract Awarded February 15, 2020 

Switcher Delivered to vendor for Engine 

Replacement 

March 2020 

Switcher Delivered to Amtrak with New Engine September 1, 2020 

Parties Approve Work; Submit Final Report, 

Close Project for Switcher 1 

September 30, 2020 

Process starting from contract repeats for 

Switchers 2, 3, 4, 5 contingent on funding and 

commitment. One switcher repower annually. 

October 1, 2020 – September 30, 2024 
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TOTAL PROJECT BUDGET – FY 2019–FY 2024  

Amtrak DC Rail Yard Locomotive Switcher Upgrades 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment $6,500,000.00  $1,976,000.00  $3,900,000  $624,000  

Grantee 

Administrative 
$150,000.00  $120,000.00  $0  $30,000  

DOEE 

Administrative 
$182,866.83  $182,866.83  $0  $0  

Percent of 

Equipment 

Expenditure 

100% 30% 60% 10% 

Total $6,832,866.83  $2,278,866.83  $3,900,000  $654,000  

 

PROJECT BUDGET – FY 2019 (Administrative) – Amtrak DC Rail Yard Locomotive 

Switcher Upgrades: Draw #1 (DC - VWAMTK – 001) 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment         

Grantee 

Administrative 
        

DOEE 

Administrative 
$28,866.83  $28,866.83      

Percent of 

Equipment 

Expenditure 

        

Total $28,866.83  $28,866.83      
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PROJECT BUDGET – FY 2020 (Switcher 1 and Administrative) – Amtrak DC Rail Yard 

Locomotive Switcher Upgrades: Draw #2 (DC - VWAMTK – 002) 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment $1,300,000  $208,000  $780,000  $312,000  

Grantee 

Administrative 
$30,000  $30,000  0 0 

DOEE 

Administrative 
$35,000  $35,000  0 0 

Percent of 

Equipment 

Expenditure 

100% 16% 60% 24% 

Total $1,365,000  $238,000  $780,000  $312,000  

 

PROJECT BUDGET – FY 2021 (Switchers 2 and Administrative) - Amtrak DC Rail Yard 

Locomotive Switcher Upgrades: Draw #3 (DC - VWAMTK – 003) 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment $1,300,000  $208,000  $780,000  $312,000  

Grantee 

Administrative 
$30,000  $0  0 $30,000  

DOEE 

Administrative 
35,000 35,000 0 0 

Percent of 

Equipment 

Expenditure 

100% 16% 60% 24% 

Total $1,365,000  $243,000  $780,000  $342,000  
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PROJECT BUDGET – FY 2022 (Switcher 3 and Administrative) - Amtrak DC Rail Yard 

Locomotive Switcher Upgrades: Draw #4 (DC - VWAMTK – 004) 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment $1,300,000  $520,000  $780,000    

Grantee 

Administrative 
$30,000  $30,000  0 $0  

DOEE 

Administrative 
$28,000  $28,000  0 0 

Percent of 

Equipment 

Expenditure 

100% 40% 60% 0% 

Total $1,358,000  $578,000  $780,000  $0  

 

PROJECT BUDGET – FY 2023 (Switcher 4 and Administrative) - Amtrak DC Rail Yard 

Locomotive Switcher Upgrades: Draw #5 (DC - VWAMTK – 005) 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment $1,300,000  $520,000  $780,000    

Grantee 

Administrative 
$30,000  $30,000  0 $0  

DOEE 

Administrative 
$28,000  $28,000  0 0 

Percent of 

Equipment 

Expenditure 

100% 40% 60% 0% 

Total $1,358,000  $578,000  $780,000  $0  
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PROJECT BUDGET – FY 2024 (Switcher 5 and Administrative) - Amtrak DC Rail Yard 

Locomotive Switcher Upgrades: Draw #6 (DC - VWAMTK – 006) 

 

Category Total  

Share of Budget 

Funded by VW 

Trust 

Cost-Share 

Amtrak 
DERA Grant 

Equipment $1,300,000  $520,000  $780,000    

Grantee 

Administrative 
$30,000  $30,000  0 $0  

DOEE 

Administrative 
$28,000  $28,000  0 0 

Percent of 

Equipment 

Expenditure 

100% 40% 60% 0% 

Total $1,358,000  $578,000  $780,000  $0  
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Total Project Budget and Projected Trust Allocations  

 

Row 9 is subject to a total 15% cap; row 10 is subject to a 9% cap based on the BMP.  

These figures are estimates and subject to change.

Fiscal Year (Begins October 1) FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 Totals 

Total Equipment $0 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $0 $6,500,000.00

Total Administrative $28,866.83 $65,000 $65,000 $58,000 $58,000 $58,000 $0 $332,866.83

DOEE Admin $28,866.83 $35,000 $35,000 $28,000 $28,000 $28,000 $0 $182,866.83

COG Admin $0 $30,000 $30,000 $30,000 $30,000 $30,000 $0 $150,000

DERA Total Cost-Share $0 $312,000 $342,000 $0 $0 $0 $0 $654,000

DERA Equip Cost-share $0 $312,000 $312,000 $0 $0 $0 $0 $624,000

DERA Admin cost-share $0 $0 $30,000 $0 $0 $0 $0 $30,000

VW Total Cost-share $28,866.83 $273,000 $243,000 $578,000 $578,000 $578,000 $0 $2,278,866.83

VW Equip Cost-Share $0 $208,000 $208,000 $520,000 $520,000 $520,000 $0 $1,976,000

VW Admin Cost-Share $28,866.83 $65,000 $35,000 $58,000 $58,000 $58,000 $0 $302,866.83

Amtrak Equip Cost-Share $0 $780,000 $780,000 $780,000 $780,000 $780,000 $0 $3,900,000

1. Anticipated Annual Amtrak Project 

Funding to be paid through the Trust
$28,866.83 $273,000 $243,000 $578,000 $578,000 $578,000 $0 $2,278,866.83

2. Anticipated Annual Amtrak Cost Share 

(DERA and AMTRAK)
$0 $1,092,000 $1,122,000 $780,000 $780,000 $780,000 $0 $4,554,000

3. Anticipated Total Amtrak Project Cost 

by Year
$28,866.83 $1,365,000 $1,365,000 $1,358,000 $1,358,000 $1,358,000 $0 $6,832,866.83

4. Cumulative Trustee Payments Made To 

Date Against Amtrak Project
$0 $28,866.83 $301,866.83 $544,866.83 $1,122,866.83 $1,700,866.83 $2,278,866.83 $2,278,866.83

5. Eligible Annual Amtrak Project funding 

to be paid through the Trust
$28,866.83 $273,000 $243,000 $578,000 $578,000 $578,000 $0 $2,278,866.83

6. Total Funding Allocated to Beneficiary, 

inclusive of current action and additional 

actions, including other projects, by Year

$0 $57,378 $5,381,500 $320,500 $640,000 $640,000 $640,000 $7,679,378.04

7. Beneficiary Share of Estimated Funds 

Remaining in Trust (subtracting Amtrak 

Project only)

$8,125,000 $8,096,133.17 $7,823,133.17 $7,580,133.17 $7,002,133.17 $6,424,133.17 $5,846,133.17 $5,846,133.17

8. Net Beneficiary Funds Remaining in 

Trust, net of cumulative Beneficiary 

Funding Actions (DEAL and Amtrak)

$8,125,000 $8,067,621.96 $2,686,121.96 $2,365,621.96 $1,725,621.96 $1,085,621.96 $445,621.96 $445,621.96

9. Administrative percent for Amtrak 

project (out of Total Amtrak VW funds)
1% 4.1% 5.7% 8.2% 10.7% 13.3% 13.3% 13.3%

10. Administrative percent for all projects 1% 2.6% 4.1% 5.6% 7.2% 8.8% 8.8% 8.8%

AMTRAK
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ATTACHMENT C 

Detailed Plan for Reporting on Eligible Mitigation Action Implementation (S.2.11) 

 

Switcher Locomotive Engine Replacement Project ID: DC – VWAMTK 

 

Pursuant to Sections 5.2.11 and 5.3 of the Environmental Mitigation Trust Agreement, DOEE 

provides this project implementation reporting plan for the Amtrak DC Rail Yard Locomotive 

Switcher Engine Replacement project undertaken by DOEE’s sub-grantee in partnership with 

Amtrak. This detailed plan for reporting incorporates applicable DOEE sub-grantee reporting 

requirements as well as DOEE’s obligation to comply with the semi-annual reporting 

requirement contained in Section 5.3 of the Environmental Mitigation Trust Agreement. Sub-

grantee will provide the reports as specified below to DOEE. Further, DOEE will provide reports 

to the U.S. Environmental Protection Agency (EPA) as required for the DERA grant, specified 

below. The reporting deadlines contained herein are estimates and may be subject to change. 

 

 

Report Due 

Work Plan (including budget and timeline) from sub-grantee to DOEE 10/15/2019 

Quarterly Report #1 from sub-grantee to DOEE 10/15/2019 

DERA Quarterly Report from DOEE to EPA 10/31/2019 

Quarterly Report #2 from sub-grantee to DOEE  1/15/2020 

DERA Quarterly Report from DOEE to EPA 1/31/2020 

Semi-Annual Project Report from DOEE to Trustee 1/31/2020 

Quarterly Report #3 from sub-grantee to DOEE  4/15/2020 

DERA Quarterly Report from DOEE to EPA 4/30/2020 

Quarterly Report #4 from sub-grantee to DOEE  7/15/2020 

DERA Quarterly Report from DOEE to EPA 7/31/2020 

Semi-Annual Project Report from DOEE to Trustee 7/31/2020 

Final Report on SW1 from sub-grantee to DOEE  10/15/2020 

DERA Quarterly Report from DOEE to EPA 10/31/2020 

Quarterly Report #5 from sub-grantee to DOEE  1/15/2021 

DERA Quarterly Report from DOEE to EPA 1/31/2021 

Semi-Annual Project Report from DOEE to Trustee 1/31/2021 

Quarterly Report #6 from sub-grantee to DOEE  4/15/2021 

DERA Quarterly Report from DOEE to EPA 4/30/2021 

Quarterly Report #7 from sub-grantee to DOEE  7/15/2021 

DERA Quarterly Report from DOEE to EPA 7/31/2021 

Semi-Annual Project Report from DOEE to Trustee 7/31/2021 

Final Report on SW2 from sub-grantee to DOEE  10/15/2021 

DERA Quarterly Report from DOEE to EPA 10/31/2021 

Quarterly Report #8 from sub-grantee to DOEE  1/15/2021 

Semi-Annual Project Report from DOEE to Trustee 1/31/2021 

Quarterly Report #9 from sub-grantee to DOEE  4/15/2021 

Quarterly Report #10 from sub-grantee to DOEE  7/15/2021 
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Semi-Annual Project Report from DOEE to Trustee 7/31/2021 

Final Report on SW3 from sub-grantee to DOEE  10/15/2021 

Quarterly Report #11 from sub-grantee to DOEE  1/15/2021 

Semi-Annual Project Report from DOEE to Trustee 1/31/2021 

Quarterly Report #12 from sub-grantee to DOEE  4/15/2021 

Quarterly Report #13 from sub-grantee to DOEE  7/15/2021 

Semi-Annual Project Report from DOEE to Trustee 7/31/2021 

 

Reporting will continue in the pattern set above on a semi-annual schedule to the Trustee from 

DOEE and a quarterly schedule from sub-grantee to DOEE (includes final reports) for 

subsequent Switcher repowers until all repower work has been completed. Quarterly reporting to 

EPA will end in FY21, the anticipated end date of the DERA grant. Extension of grants or 

additional grants may require additional reporting.  

Report Content 

 

Sub-grantee and DOEE reports will contain at a minimum: 

1. Summary of all costs expended through the reporting period and to-date 

2. Project status and development and implementation accomplishments 

3. Any project modifications, including timeline, compared to proposal and work plan 
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Attachment D:  

Project ID: DC – VWAMTK 

 

Detailed cost estimates from selected or potential vendors for each proposed expenditure 

exceeding $25,000 (5.2.6) 

 

 

Description Repower Equipment 

Estimate 

Switcher Locomotive Repower (Switcher 1) – Tier 4 or better $1,300,000 

Switcher Locomotive Repower ( Switcher 2) – Tier 4 or better $1,300,000 

Switcher Locomotive Repower ( Switcher 3) – Tier 4 or better $1,300,000 

Switcher Locomotive Repower ( Switcher 4) – Tier 4 or better $1,300,000 

Switcher Locomotive Repower ( Switcher 5) – Tier 4 or better $1,300,000 

Total  $6,500,000 

 

Cost estimates are based on the proposal from selected sub-grantee for the Switcher repower. 

Selected sub-grantee has worked on previous Switcher repowers and this previous work assisted 

in informing their estimate.   
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Attachment E: DERA Option  

 

Pursuant to Appendix D-2 and Section 5.2.12 of the Environmental Mitigation Trust Agreement, 

the project (Project ID: DC - VWAMTK) associated with this Funding Request involves use of 

the DERA Option. DOEE’s DERA work plans and awards are attached.  
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