
Beneficiary Eligible Mitigation Action Certification 
Supplemental Information and Attachments B, C, and D 

Beneficiary: State of Mississippi 
Lead Agency: Mississippi Department of Environmental Quality 

In Support of Funding Request No. 5 

 

Supplemental Information 

Eligible Mitigation Action Type Appendix D-2 item (specify): Appendix D-2, Category 4: Ferries/Tugs 

Explanation of how funding request fits into Beneficiary's Mitigation Plan (5.2.1): 

Mississippi’s BMP allocates $9,870,000 to the ten (10) Eligible Mitigation Actions (EMAs) and associated 

administrative expenses allowed under the Trust Agreement. One of the 10 EMAs includes the 

replacement or repowering of ferries and tugs. This EMA Certification and funding request involves 

repowering a passenger ferry with a new, lower emitting diesel engine. This project will be completed in 

Harrison County, Mississippi.  

Detailed Description of Mitigation Action Item Including Community and Air Quality Benefits 

(5.2.2): 

This request is for $282,986.25 in Trust Funds: $246,075 to Pan Isle, Inc. and $36,911.25 in 

administrative cost. The estimated lifetime emission reductions are 80.81 tons of NOx and 11371.02 tons 

of additional pollutants (PM2.5, HC, CO, and CO2). 

Pan Isle, Inc. will be awarded $246,075 for up to 40% of the cost to repower their M/V Gulf Islander ferry 

with new diesel engines and a new diesel onboard generator. The project would significantly reduce NOx 

emissions by replacing the current Tier 0 diesels with Tier 3 diesels. The M/V Gulf Islander is a 250-

passenger ferry that provides service from the Gulfport Harbor to Ship Island, part of the Gulf Islands 

National Seashore. It operates on a seasonal schedule between March and October making the 22 mile 

trip to and from Ship Island. The diesel engines operate an average of 1150 hours annually. 

Estimate of Anticipated NOx Reductions (5.2.3) 

MDEQ used the US EPA’s Diesel Emission Quantifier to estimate the anticipated annual reductions of 

NOx, PM2.5, HC, CO and CO2. 

Project Annual Emission Reductions (tons/yr) 

NOx PM2.5 HC CO CO2 

Ship Island 8.081 0.168 0.213 1.341 1137.4 

Totals 8.081 0.168 0.213 1.341 1137.4 

 

Identification of Governmental Entity Responsible for Reviewing and Auditing Expenditure of 

Eligible Mitigation Action Funds to Ensure Compliance with Applicable Law {5.2.7. 1) 

Mississippi Department of Environmental Quality 

 

 

 

 



Describe how the Beneficiary will make documentation publicly available {5.2.7.2) 

The Mississippi Department of Environmental Quality has established a VW Settlement website 

(https://www.mdeq.ms.gov/air/vw-mitigation-trust/) to provide information about the settlement, related 

activities happening in the state, and points of contact for questions. Requests for Applications will be 

posted to this site as well as announcements of projects selected for funding after EMA Certifications are 

approved by the Trust Administrator. 

During the development of the BMP, MDEQ conducted three public stakeholder meetings in north, central 

and south Mississippi attended by concerned citizens, industry, environmental groups, and government 

entities in which DEQ presented information about the settlement and heard public comments and 

suggestions for the BMP. An email list was established of trade organizations, governmental entities, 

industries, environmental groups, and any other interested parties to send program information and 

updates. That same list was used to provide project solicitations. 

Describe any cost share requirement to be placed on each NOx source proposed to be mitigated  
(5.2.8) 

MDEQ will use Environmental Mitigation Trust Funds to provide up to 40% of the cost to repower an 

eligible ferry/tug. Pan Isle, Inc. is required to provide at least 60% of the replacement cost. 

Describe how the Beneficiary complied with subparagraph 4.2.8, related to notice to U.S. 

Government Agencies (5.2.9): 

The Mississippi Department of Environmental Quality sent the required notifications to the specified U.S. 

Government Agencies on February 26, 2018. 

If applicable, describe how the mitigation action will mitigate the impacts of NOx emissions on 
communities that have historically borne a disproportionate share of the adverse impacts of such 

emissions (5.2.10). 

The M/V Gulf Islander ferry is based in the Gulfport Harbor in Harrison County, Mississippi. This project 

meets the overall goal of reducing NOx emissions by replacing the existing Tier 0 diesel engines with 

significantly more efficient Tier 3 diesel engines. While most of the emissions benefits will be realized in 

Harrison County and surrounding communities, the Gulf Island National Seashore will also see benefits 

due to the ferry’s frequent visits there. The Gulfport Harbor and The Gulf Islands National Seashore are 

both centers of tourist visitation. Harrison County is currently in attainment for all National Ambient Air 

Quality Standards; however, just 20 miles away is the Brenton Island National Wildlife Refuge, which is a 

designated Class 1 Area under the Clean Air Act. This classification receives special protection for air 

quality and visibility. By replacing the diesel engines onboard the M/V Gulf Islander ferry, the emissions 

reductions will also benefit this protected area. 

 

 

 

 

 

 

 

 

https://www.mdeq.ms.gov/air/vw-mitigation-trust/


ATTACHMENT B 

Eligible Mitigation Action Management Plan Including Detailed Budget and 

Implementation and Expenditures Timeline (5.2.4) 

 

PROJECT MANAGEMENT PLAN 
PROJECT SCHEDULE AND MILESTONES 

Milestone Proposed 
Date 

Actual 
Date 

Lead Agency Provides Notice of Availability of Mitigation Action 
Funds 

CY 2021 Q2 CY 2021 Q2 

Project Sponsor Submits Proposal to Lead Agency CY 2021 Q4 CY 2021 Q4 

Lead Agency Provides Written Approval of Project Sponsor’s 
Proposal 

CY 2022 Q1 CY 2022 Q1 

Trustee Acknowledges Receipt of Project Certification and Funding 
Request and Direction 

CY 2022 Q3 CY 2022 Q3 

Trustee Allocates Share of State Funds for Approved Project CY 2022 Q3 CY 2022 Q3 

Lead Agency Directs Funding  CY 2022 Q3 CY 2022 Q3 

Project Sponsor Obtains Cost Share, Notifies or Certifies to Lead 
Agency  

CY 2022 Q3 CY 2022 Q3 

Project Sponsor Enters into Contracts, Purchase Orders, etc. - 
Start 

CY 2022 Q3 CY 2022 Q3 

Project Sponsor Enters into Contracts, Purchase Orders, etc. - 
Complete 

CY 2025 Q1 CY 2023 Q3 

Project Installation(s) – Start CY 2022 Q3 CY 2022 Q3 

Project Installation(s) – Complete CY 2025 Q1  
CY 2023 Q3 

Project Sponsor provides detailed invoices for all claimed project 
costs, documentation for emission reduction estimates, required 
certification documents to Lead Agency to support direction to 
Trustee for Payment (Reimbursement, Direct-to-Vendor) or final 
accounting (Forward Funded Projects) 

 
CY 2025 Q1 

CY 2023 Q1 

Lead Agency Completes Review of Invoices and Project 
Documentation and Directs Final Payment(s) 

CY 2025 Q1 CY 2023 Q2 

Project Sponsor Certifies Project Completion CY 2025 Q1 CY 2023 Q3 

Lead Agency Reports Project Completion CY 2025 Q1 CY 2023 Q4 

 

 

 

 

 

 

 

  



PROPOSED PROJECT BUDGET 

Period of Performance: January 2022 – January 2025 
Budget Category Total Approved 

Budget 
Share of Total Budget to be 

Funded by the Trust 
Cost-Share 

(Pan Isle, Inc.) 

1. Equipment 
Expenditure 

$679,045 $246,075 $432,970 

2. Contractor 
Support 
(Provide List of 
Approved 
Contractors as 
Attachment with 
approved funding 
ceilings) 

$0 $0 $0 

3. Subrecipient 
Support 
(Provide List of 
Approved 
Subrecipients or 
Grant Awardees as 
Attachment with 
approved funding 
ceilings) 

$0 $0 $0 

4. Administrative $36,911.25 $36,911.25 $0 

Project Totals $715,956.25 $282,986.25 $432,970 

Percentage 100% 39.5% 60.5% 

 

ACTUAL PROJECT BUDGET 

Period of Performance: January 2022 – August 2023 
Budget Category Total Approved 

Budget 
Share of Total Budget to be 

Funded by the Trust 
Cost-Share 

(Pan Isle, Inc.) 

1. Equipment 
Expenditure 

$595,482.28 $238,192.91 $357,289.37 

2. Contractor 
Support 
(Provide List of 
Approved 
Contractors as 
Attachment with 
approved funding 
ceilings) 

$0 $0 $0 

3. Subrecipient 
Support 
(Provide List of 
Approved 
Subrecipients or 
Grant Awardees as 
Attachment with 
approved funding 
ceilings) 

$0 $0 $0 

4. Administrative $7,408.32 $7,408.32 $0 

Project Totals $602,890.60 $245,601.23 $357.289.37 

Percentage 100% 40.7% 59.3% 

 



PROJECTED TRUST ALLOCATIONS  

 2022 2023 2024 2025 2026 

1. Anticipated Annual Project Funding to be 
paid through the Trust 

$282,986.25     

2. Anticipated Annual Cost Share $432,970     

3. Anticipated Total Project Funding by 
Year (line 1 plus line 2) 

$715,956.25     

4. Cumulative Trustee Payments Made to 
Date Against Cumulative Approved 
Beneficiary Allocation 

$0     

5. Current Beneficiary Project Funding to 
be paid through the Trust (line 1) 

$282,986.25     

6. Total Funding Allocated to for 
Beneficiary, inclusive of Current Action 
by Year (line 4 plus line 5) 

$282,986.25     

7. Beneficiary Share of Estimated Funds 
Remaining in Trust 

$2,662,501.04     

8. Net Beneficiary Funds Remaining in 
Trust, net of cumulative Beneficiary 
Funding Actions (line 7 minus line 6) 

$2,379,514.79     

 

 

ATTACHMENT C 

Detailed Plan for Reporting on Eligible Mitigation Action Implementation (5.2.11) 

The Mississippi Department of Environmental Quality will provide detailed reporting on this Category 4 

Ferries/Tugs repower project in two ways: 

1) Updates to the Mississippi Department of Environmental Quality webpage. 
https://www.mdeq.ms.gov/air/vw-mitigation-trust/ 

2) Mississippi’s semiannual reporting obligation to the Wilmington Trust. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT D 

 

Detailed cost estimates from selected or potential vendors for each proposed 

expenditure exceeding $25,000 (5.2.6) 

 

 

 

 

 

 

 

 

 

 



 



 



 



 



 



 



 



 



 



 



 



 


