Environmental Mitigation Trust for State Beneficiaries

Semiannual Report

Beneficiary

State of Florida

Lead Agency

Florida Department of Environmental Protection

Reporting Period

January 1, 2024 - June 30, 2024

Fiscal Year 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 Total
Total Funds Received S 14,500,000.00 | $ 68,441,811.60 | S - S 67,300,000.00 | $ 1,250,000.00 | S 151,491,811.60
Funds Expended S - $ 1,000,000.00 | $ 2,499,784.16 | S 22,545,408.86 | S 12,209,473.71 | S 38,254,666.73
Net Interest Earned (Through 5/31/2024) | $ 32,181.27 | $ 366,512.68 | S 547,710.18 | $ 1,299,437.44 | S 2,938,693.26 | S 5,184,534.83

Remaining Balance

$ 118,421,679.70

Budget Summary

Eligible Mitigation Action (EMA) Total Funds Allocated Funds Received | Funds Encumbered | Net Interest Earned| Funds Expended Funds Remaining DERA Funds Grantee Funds Total Project Cost
#10 DERA Option S 24,941,811.68 | S 3,450,000.00 | $ 1,250,000.00 | $ 70,644.65 | S 2,200,000.00 | $ 1,320,644.65 | S 2,769,229.53 | $ 9,636,462.08 | S 15,855,691.61
#9 Light-Duty ZEV Supply Equipment S 24,941,811.68 | S 24,941,811.60 | S 8,733,207.28 | $ 1,241,369.54 | $ 8,034,462.53 | $ 18,148,718.61 N/A S 6,526,623.14 | S 23,294,292.95
#2 School, Transit, and Shuttle Buses S 116,395,121.18 | $123,100,000.00 | $ 92,821,632.87 | S 3,872,520.64 | S 28,020,204.20 | $ 98,952,316.44 N/A S 228,650,289.00 [ S 296,750,289.00

Current Projects EMA Project Summary
. . . The Department requested $13,500,000.00 for the installation of chargering equipment at 27 sites along Interstates 95, 75, and 4. Department has 21 grant agreements
Electric Vehicle Charging Infrastructure . . . .
(Ph 1) 9 encumbered or completed. Six grant partners were unable to complete installation. To date, $8,297,299.12 of the $13,500,000.00 received from the Trustee has been
ase encumbered or spent. Of the 21 projects, 20 sites have been completed and are available for use. 20 of the 21 completed projects have been payed out in full.
The Department requested $57,000,000 for the purchase of electric school buses out of the total $116,395,121.18 intended for use in eligible mitation action #2. The
Electric School Bus 2 Department has executed all seven of the grant packages to school districts for electric school buses. To date, the Department has dispersed $22,435,480.50 and
$33,081,746.40 remains encumbered. 133 out of the 218 electric school buses have been ordered.
Electric Vehicle Charging Infrastructure 9 The Department requested $11,441,811.68 for the installation of direct current (DC) fast chargers at sites along Interstates 4, 10, 75, and 95. The Department has 23 executed
(Phase 2) Phase 2 segments. Four of the projects have been completed and paid out.
The Department requested $66,100,000 for the purchase of electric transit buses. This funding request exhausted the $116,395,121.18 intended for use in eligible mitation
. . action #2 and is using $6,704,878.82 of additional funds earned from Trustee investments. This project will also use $2,000,000 in additional funds made available from unspent
Electric Transit Bus 2 . . . .
money from the Department's electric school bus grant program and interest earned from Florida's trust account. The Department has executed 12 of the 13 grant agreement
with transit agencies, encumbering $66,300,000.00. To date, the Department has dispersed $4,500,000 to purchase 15 electric transit buses.
The Department requested $1,200,000 for the purchase and installation of new marine engines for a ferry project. This project is being funded out of the $24,941,811.68
Marine Vessel Repowering 10 intended for use in eligible mitation action #10 and is using $529,000 of EPA DERA funds as part of this project. The grantee has completed this project and the Department has
paid all DERA and VW funds associated the grant.
The Department requested $1,250,000 for the purchase and installation of two new switcher locomotive engines for a DERA Option project. This project is being funded out of
Frieght Switcher Repowering 10 the $24,941,811.68 intended for use in eligible mitation action #10 and is using $750,000 of EPA DERA funds as part of this project. The Department has executed two grant

agreements with the grantee encumbering VW and DERA funds.

For more information about the current projects, please visit https://floridadep.gov/volkswagen
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